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XPHMATOAOTHZH KAl OMAAA EPTAZIAZ

» TO TIPOYPXMMX €EXEL EVTXXOEL KXL XPNUXTOOOTELTXL XTTO TO

ESTTA. O OUVOALKOC TTPOUTTIOAOYLOMOC TOU XVEPXETXKL OE€
250.800 €

» EmoTnuovikdg  YmevOuvog  eivait 0 AvTLITpOTXVNG
AKxONUXikwy YTtroBecewv & TlpoowTrikov, KxOnyntng k.
ETTXMELVWOVOXC TTRTTAWURTXC KXL

» H OpXdX EpYNOLXG XTTOTEAELTHL XTTO TOUC:

ANeEXVOpx NTOUKX, Mxipn Ppxykiokov, Anuntpn Kpeupovodw,
MXXAN MOALXTITIN  KXL  TOoug MopAevx  MOALXTITIN
(tTTAnpodopiko), Biktwpx TIOALTN KXt KEAAL TTXTTRTCOVOKN
(ALolKNTLKN YTTOOTNPLEN)




2TOXOI TOY TMTPOIPAMMATO2

« H onuuovpyix evoc Kevrpikou TTANpodopLXKOL SUOTAUKRTOC OTO
OTTOLO0 VX EVOWMXTWVOVTXL oL TTAnpodoplec TTou xdopoLV TNV
EKTTXLOELON, TNV EPELVX, TN OLOLKNON KL TNV OLKOVOMLKN
OLXXELPLON, TTPOKELMEVOL VX EEXOPXALCETKL N OMOLOYEVELX TNG
TIANPOPOPILXC KXL N KTTOONKELON OAWV TWV OEDOMEVWYV TIOU
xdopouv TNV AELoAoynon

-« H ouoTnNUXTIKN KXTXYPpXXP) TOU OUVOALKOL €EPYOL  TOUL
[TXVETTLOTNMLOL KXL N XVTLKELMEVLKN KKELOAOYNON TOU, WOTE VX
XTTOTEAEL EVX TLUYXPOVO EPYRAELO TTpXXKOAOLONONC TNC TTOPELXC
TOOO TWV TUNUXTWY 000 KXL TOUL |[OpUMXTOC OTO CUVOAO TOU




ANAMENOMENA Q®EAH

ATTO T TTOTEAECUOTX TIOLU OX TIPOKUTITOUV KXL ME TNV
EVOWUXTWOTN TWV OVRYKXLWY PBEATIWOEWV-XAAXYWYV, OTX
TIPOYPXMMXTX TTPOTITUXLXKWY KXL METXTITUXLXKWY OTTOLOWYV,
ETTLTUYXXVETXL:

v H OVXOELEN TNC TTOLOTNTHG KL KXTTOTEAECHUXTLKOTNTHG
TwV oT1rovdwv oT1o [.TT.A, 0XAAX KOXL N OLXKPLON TWV
LOLXLTEPWYV  DEELOTNTWY TWV XTTOPOLTWY TOU KoL
ETTLTTAEOV:

Melwaon TNC YPXPELOKPXTLXC

AKpLBNC XTTOTLTTWOT TOL POAOL TouL TTXVETTLOTNULOL OTO
KOLVWVLKO KXL OLKOVOMLKO YLyveoHxL




MAHPO®OPIAKO 2Y2THMA MO.ALTI. T.TT.A

» Ebxpuoyn MO.ALTT.
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TTPOTPAMMATIZMO2 EPTAZIQN TTA TO 2012

# YTTOOUOTNUX ZTXTLOTLKNG OLKOVOULKWYV
% ELOLKO Tapeilo (A/von Owkovoulkou)
% ELOIKOC Aoy /ouoc KovduAiwv Epevvag (EAKE)
# YTTOOUOTNMX ZTXTLOTLKAC Alolknong
=>podeio EvpwTTikWV KXt ALeOvwv TTpoypXHUXTWV
= TUNMX Anpooiwyv KXl ALEOVWV XXETEWV
+ TuNUX ZTOOLOd pOULXC
+ BLBAL0ONKN
» 200Tnux EExywync EkOeEcewv




2YMITEPAZMATA

T XTTOTEAEOUOTX KXTTOONKELOVTXL OE EVILXLX PXon
OEOOMEVWY, KMEOK TIpOooPRXOLUN TTO  KxOe
EVOLXPEPOMEVO

T OEDOMEVX EXOUV EVIXLX MOpPN KXL ETTOMEVWC
ELVOIL OLUYKPLOLUX

MeLWVETXL N YPXPELOKPXTLX

ATTOTUTTWVETOL ME XKPLPELX O dLOXKPLTOC POAOC TOU

[T’XVETTLOTNULOU KXL N TIXPEMPXON TOL OTNV
KOLVWVLX




2YMITEPAZMATA

ETriTuyxaxvovTtaL oL okotrol Tng AELoAoynong;
‘OAX TX OEQOMEVX ELVXL:

v ZUYKEKPLUEVX

v METPNOLUX

v 2XETICOMEVX KXL

v XpoVLKWC TTpoOOLOPpLOMEVX




The Deming (PDCA) Cycle

Qriay
©siop
Qslep

2 XC ELXXPLOTW YLX
TNV TTPOCOXN OXC

{Act) (Plan)

{Check)| (Do)




